
Embodying Intention 

Overview of process and theory  

A Medicine Horse Way Skill Building Activity  

 

This is a skill building activity with a horse and is an advanced activity to be included 

in workshops of 2 or more days’ duration; or towards the end of a series of coaching 

sessions.  

Clients need to have a working understanding of the body scan, feel safe enough to 

step into vulnerability, and you as a facilitator need to have had time to evaluate 

their ability to remain present and safe with the horses. 

The purpose of the activity is to: 

1. Develop communication and connection with a horse, a chance for both horse 

and human to be present together. 

2. Explore energy modulation by focusing on presence and intention. 

3. Teach the activity human to human so clients can learn to “feel” energy. 

4. Lean to build inner energy and project it outward to maintain boundaries and 

to move the horse away while remaining connected to self and horse. 

5. Learn to balance timing with projecting energy outward. 

6. This activity teaches clients to develop a high level of self-awareness about 

their ability to set an intention and achieve it while remaining connected to 

themselves and their horse partner. 

As a facilitator you will need to match your participants with a horse appropriate to 

their skill level. 

Safety guidelines:  do not get between the horse and the fence, a boundary device is 

required, do not ask the horse to move faster than a trot, stay in the center of the 

area when the horse is moving. 

Explain: Commitment + Crescendo + Immediate Positive Feedback = Success 

Commitment is a decision to move forward. 

Crescendo is an internal intention dial: 

1. I would like to try this      2. I might do this 

3. I think I can make this happen    4. I am going to do this 

5. We will do this together right now 



Immediate Positive Feedback is communicating either verbally or non verbally your 

appreciation towards your horse partner for their cooperation. Be sure this is 

authentic and you are congruent.   Allow yourself and the horse to enjoy those little 

moments of success. 

Success is doing your best, whatever that is today (for you and this horse) 

Embodying Intention draws together elements of the body scan, and a respectful, 

intuitive connection to the horse with the added task of setting and achieving an 

intention.  

Clients will learn how to turn up the energy behind their intention and project it out 

to the horse, how to get information from their bodies in order to communicate and 

collaborate with another being, and to agree upon and envision an intention before 

performing it. 

They will also learn to recognize and move beyond false self thought patterns, 

memories/stories, and transference so that they can achieve their intentions. 

This activity will also help them to develop non-verbal skills associated with 

connection, timing, focus, energy modulation, and boundaries-in-motion, balanced 

with sensitivity to the needs of others. 

Horse Considerations: 

Before facilitating clients in this activity, facilitators should demonstrate the activity 

with the horse and give some instruction on how to safely move a horse around them. 

Make sure that your horses know what they are doing, and that you know from 

personal experience what each horse needs, in motivation, body position, and energy, 

to achieve the designated intention.   In facilitating active work, never ask a client to 

do something with a horse that you can’t do with this same horse yourself. 

When conducting the body scan with the client, the only time facilitators should make 

an effort to pursue more information is in the case of information that suggests fear. 

You need to know what the client’s body is afraid of to be of real assistance. You can 

ask, “on a scale of 1 – 10, what is the level of your fear?”  Your will need to stay with 

this until the fear is resolved. Do the same for vulnerability, the client cannot not 

move forward into a learning situation until the vulnerability level is at a 5 or below. 

If the person gets the word “fear,” you ask her to breathe into the sensation again, 

asking “Fear of what?”   Here is where you will help the client determine if they are 

feeling actual fear( a real physical threat) or vulnerability (an internal threat). 



Three of the most common responses involve 1) fear of being hurt by the horse, 2) 

fear of hurting the horse, or 3) fear of looking foolish or doing it “wrong.”  

You don’t have to “solve” all issues at this point. The goal is to facilitate a dialogue 

with the person and her body: to teach her to pay attention to subtle, perhaps non-

rational messages, and to gauge her body’s response.  

There are, of course, many possibilities beyond a fear concern. Sometimes, the client 

insists she feels nothing. You might ask, “Do you feel neutral, numb, or peaceful? 

Remember that we want to pay attention to peaceful and positive sensations as well 

as those related to tension…”  

If the client seems antsy and still insists she doesn’t feel anything, or insists that she 

feels great (even if you can tell that she’s nervous), don’t push it. Proceed to the 

next step.  

We are facilitating clients in practicing this as a life skill. Any memories/false self 

tapes/transference are not to be indulged. These can be good topics for journaling 

and/or exploring further with a counselor later. One of the important life skills clients 

learn through this process involves assessing when past relationship issues or false self 

issues are activated, noting them from a more neutral witnessing state of mind, and 

setting these thoughts gently aside to interact with this horse, now. We are not 

teaching this skill if we ourselves get caught up in the client’s stories or memories. 

Whatever comes up, keep the client focused on the present, on the relationship with 

this horse, now.   You must, however, make sure that the clients fear is resolved, or 

that the level of vulnerability has dropped to a 5 or less. 

 

 

 

 

 

 

 

 

 



Embodying Intention 

Instructors Script for Demonstration and Facilitation 

Getting started:  You will use this format for demonstrating the process and also in 

facilitating clients. 

Direct the client to stand outside the arena or other work area, facing you with 

client's back to the horse.   

Make sure the client is far enough away so that the horse can’t reach over the fence 

and nibble at the client.  

1. “Close your eyes; scan down your body noticing all the sensations and tell me the 

most prominent sensation you are feeling in your body.” (If you are working with a 

client who still is not able to do the body scan effectively, you will need to 

conduct a full body scan with them.) 

 

2. (After he or she answers, you say…) “Without trying to change anything, expand 

that sensation. Breathe into it, sending it oxygen and awareness. Ask it what 

information it is holding for you and be open to how your body may speak to you. 

When you have the information open your eyes and tell me what it is.” Write down 

the information. 

 

3. You say “Now that you’ve received this information, go back to the sensation. Has 

it released? Or changed in some way?” 

 

4. When it’s time for the client to connect with the horse, you say…) “Turn around, 

face the horse and scan your body again to see if anything changes.”  Ask them to 

share any new information and write it down. 

5. When the client is ready to move forward, you say…) “Now you have an intention 

today, and we’re going to ask your brain to do what it does best: visualize 

achieving your intention. So, as I state it in detail, face the horse, and with your 

eyes open or closed, imagine this happening with you and this horse. Your 

intention at this time is to take a boundary device into the round pen and greet 

the horse any way you like, go to the center of the round pen, direct the horse to 

move around the perimeter at a walk, increase to the trot, and back to the walk, 

change directions, walk, crescendo up to trot, and then back to the walk. Thank 

the horse and exit the arena”  

 



6. “Once you have the vision of your intention in your mind, drop that visualization 

into your body, and tell me where in your body it gets activated. You might 

imagine it is like pouring a bucket of water over your head. Breathe into the place 

that is activated, and ask what advice it has for accomplishing your intention 

today.” 

 

7. Facilitator write down what part of the body was activated and what the advice is.  

 

8. Now ask the client to see if the horse has any suggestions. “Breathe into your body 

and send the visualization out to the horse. Ask the horse, “Do you have any 

suggestions for how we can achieve this intention together?”  

 

9. Facilitator write down the horse’s advice. Right before the client enters the round 

pen, it’s helpful to repeat everything she received.  “The advice from your body is 

__________________ and the advice from the horse is 

________________________.” 

 

10. As you open the gate for the client, remind them that they can ask you for help or 

suggestions at any time and remind them of safety rules, such as not getting 

between the horse and the fence. 

 

11. Let the client experiment for several minutes, and if he or she seems stuck, go 

ahead and ask: “What are you experiencing?” (Based on this answer, and keeping 

the advice of the horse and the client’s body in mind, you will have some direction 

in facilitating. You may become a longing instructor at some point, either staying 

outside and offering suggestions, or actually going into the round pen and showing 

the person how to direct the horse’s energy, get him moving. Sometimes, a person 

needs your help to get the horse to leave the center of the arena to even get 

started.   

 

12. IF they are having trouble getting the horse away from them or moving around the 

arena ask them to turn up the dial on their intention from “I might do this” to “We 

are doing this”. 

 

13. When the client is finished and out of the arena, conduct structured feedback. 

a. What went well for you? 
b. [If done in group setting - Ask the group what they saw that went well.] 

c. What would you like to do differently next time? (It’s ok if there isn’t 
anything) 

  



Embody Intention – facilititator notes 
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