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MEDICINE HORSE WAY 
The Instructors’ Leadership Role  

In Equine Facilitated Learning 
 

 

The following is an overview and guide for the leadership role of an Instructor in Equine Facilitated 

Learning, as developed by Carol Roush, for Medicine Horse Way based on many years of experience 

working with clients, horses, colleagues and apprentices.  This document is a work-in-progress and will 

be added to as you ask your questions and share your experiences. 

 

1. Modeling the Tools and Concepts 

 

The way to truly know what you are teaching is to “walk the talk” in your everyday life.  As 

Gandhi said, “We must be the change we want to see in the world.”  The purpose of EFL is to 

expand self-awareness and improve living skills.  Using the tools over time in your own life 

leads to an unraveling of false self beliefs and behaviors and creates a deeper connection to 

your own authentic self, which then translates into your teaching.   

 

A. Develop the habit of doing body scans daily. 

B. Take the time to get the information behind your emotions, and practice sharing only the 

information. 

C. Nurture your willingness to step into vulnerability and work with expanding your 

thresholds. 

D. Periodically choose to become a student again and turn to a teacher you respect for a new 

learning experience and the advancement of your teaching skills.  Medicine Horse Way 

will offer advanced instructor courses once each year. 

 

2. Corrective Emotional Experience 

 

A corrective emotional experience happens when individuals catch themselves acting out a 

survival belief and behavior and realize it no longer serves them and in fact is keeping them in 

a pattern of re-creating the same old unwanted results.  The important part is one’s becoming 

aware of the old belief/behavior while also experiencing a new/corrective response.  This is 

true for both the Instructor and the participant.  One of the hardest skills you must learn is your 

own silence in these highly charged moments.  You will observe and become aware of a great 

deal of information, way more than the client can see in himself and more than he will be 

ready to handle.  You must learn to sit on the temptation to tell all and allow the client to select 

what they can see, what they are ready to process, what they are ready to heal.  When you give 

someone information they are not ready for, it creates resistance and can cause a delay in their 

expanding self awareness. 

 

Corrective emotional experiences can: 

A. happen subtly over the course of a lifetime 

B. unfold throughout the workshop experience 

C. happen suddenly in group process or an activity with a horse 
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The instructor’s role is to allow the corrective emotional experience to unfold, offering assistance 

only when asked by the participant. 

 

A. When you are asked for help, apply the tools to what is happening in the moment.          

You may ask the client: 

1. What are your body sensations? 

2. What is your heart’s desire? 

3. What is the emotion, and what is the information behind it?   

4. What is new about this experience?     

                                                                                 

B. Allow the participant to have the experience and draw her/his own conclusions.  

Sometimes you can help them connect the dots by asking “does this experience have a 

connection to the intention you set for today in the check in?” 

 

3. Facilitating Information Shared Between Participants 

 

A.  Reflective Activities present an opportunity for the client to experience being completely 

present in the moment and emotionally congruent while seeking a heart’s desire with a 

horse, or exploring advice from the body. The heart’s desire is not a sentimental metaphor. 

It is instead a way of helping people access and exercise the heart as an organ of perception 

with its own innovative goals and wisdom, as is the guidance received when an idea is 

activated in the body. 

 

1. Do not turn reflective work into a “psychic” reading, by 

the instructor or other participants, of the horse’s message to the participant or a 

psychological interpretation of the participant’s experience.  

 

2. Do not allow other group members to tell the participant what the participant’s 

experience was.  Avoid using the word “feedback”---it encourages evaluation.  

Simply ask the participant to share as much as they like about their experience. 

Make it clear that other participants may share their own experience, if invited 

by the person in the round pen, by using “I” statements.  

 

  Correct Example:  “I felt exhilarated as I watched the horse walk towards you.”  

 

Incorrect Example:  “I think the horse wanted to connect with you.” OR, “I felt that you 

walked away from the horse when he wanted to connect with you.” 

 

3. Encourage each person to take the time to journal about his or her round pen 

experience when the experience is still fresh.  This helps to bring the experience 

more firmly into physical reality. 
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Skill Building Activities:  Boundary Safety Rule, Energy Fields Exploration, Embodying 

the Goal, Explore Connection through Movement, and Connecting Round Pen are learning 

activities, and feedback from the instructor and other group members is an important part 

of the process. In this case, do not give the participant the choice of sharing first or having 

her colleagues share first. The facilitator takes the lead and asks the following questions: 

 

1. To the Participant: What went well for you? 

2. To the Group:  What did you see that went well? 

3. To the Participant: What is one thing you would like to improve next time? 

4. To the Participant: What ideas do you have for improvement? 

5.  To the Group: Ask them to share helpful ideas or observations that may assist the 

participant in addressing that one challenge.  They must stick to the one challenge 

chosen by the person having the experience.  This is important as it gives the person 

control of the feedback and prevents the group from overwhelming him or her with 

unsolicited information. 

 

4.       Self-Disclosure 

 

Self-disclosure is defined as sharing your personal story, process, and experiences with a 

private client or workshop group. 

 

A. You are Instructors.  This means that when you are holding a workshop you are there to 

teach your clients the tools and guide them through the process. They are not there to 

meet your needs.   

B. There is a fine line between sharing examples of personal past experience that are pertinent 

to the current instruction and using workshop time to talk about and process your life story 

and personal development issues.  This is a good place to watch out for your ego.  Are you 

telling stories to make yourself look or feel good? 

C. Pertinent Example:  Teaching the Authentic Community Building tool which is 

distinguishing between: personal emotions as information to guide the self and emotional 

patterns perpetuating false self-survival beliefs and behaviors.  
 

First ask the group if anyone has an example to share of an emotional pattern 

perpetuating false self-survival beliefs and behaviors?  (It is always valuable to 

allow clients the opportunity to apply the tools to their own life experiences.) If 

no valid examples are forthcoming, you can then use a personal experience 

such as; “I used to leave the room in tears whenever I began to feel frustrated or 

overwhelmed.  To move out of survival behavior I learned that I had to become 

willing to stay present and in the process so that an opportunity for innovative 

solutions could arise.  
This example states the emotional pattern, how to move out of it, and 

ultimately the benefit of doing so. 

 

D.  It is not necessary to go into the details of a personal story to make the point, as in: 
“My last four husbands have cheated on me and I just couldn’t handle it so I would burst 

into tears and run out of the room.  Then I realized that I had to fight for what I wanted and 

not give in.  After that, the last one stopped cheating on me and now we are living happily 

ever after.”  The entire point has been lost in “juicy details”. 
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E. When you are deciding what to share or what examples to include, ask yourself: “Is this 

for me or is it for them?” as well as “Is this pertinent to the current teaching?” 

F. Congruent statements vs. inappropriately disclosing personal information:  It is necessary 

and appropriate to check in with a congruent statement without using group time to process 

personal development. 

An example is morning group check in:  

1.  Inappropriate 

Facilitator:  “My left knee is really hurting today.  I looked it up in Louise Hay 

and it says bla bla bla.  But I had a bad dream about a white horse and I think 

that means bla bla bla.  

2. Congruent and Appropriate 

Facilitator “I have pain in my left knee.”   

 

5.  Other Topics of Importance 

 

  A. Directing toward Inner Guidance vs. Seeking GURU Status:  

The most valuable tool a client can take from their Medicine Horse Way Equine Facilitated 

Learning is the ability to hear the voice of her/his own inner guidance.  Embracing 

emotions and the information behind the emotions is the foundation of our inner guidance.  

Do not skimp on the time you spend teaching the Emotional Message Chart and the Body 

Scan.  Quite often everyone wants to get out and interact with the horses, but those 

interactions will be most powerful with these tools to work with.  You, as the Instructor, 

are not there to become the next Guru in the life of the client, but instead, with the help of 

the horses, to teach the client how to become his/her own Guru. 

 

B.  When an Instructor is triggered by a Client:  
At some point in your career you are very likely to be triggered by a client.  Remember 

that this is not the fault of the client; you must own and take responsibility for your 

triggers. For example, as your program evolves you will begin to notice that a particular 

type of client or client behavior triggers you.  Remember that all triggers are some form of 

projection or transference.  When it happens, it simply means you have work to do in this 

area.  Quite often, just giving yourself a few minutes during a break to acknowledge what 

is happening is all that is needed to continue with the program without its becoming an 

issue within the group because you have become congruent within yourself.  However, 

there may be times when your emotions are so strong that it will be best to have your co-

facilitator work more directly with that client.  This is a primary reason that working with a 

co-facilitator is highly recommended. 

 

 

 C.  When One Instructor is Triggered by Another Instructor in a Workshop  Setting: 

Sometimes the person you most admire and want to work with will turn out to trigger you 

unexpectedly. Triggers are triggers and can be experienced with anyone, so the same 

requirements for self-examination apply with Instructors.  Remember, also, that whatever 

is going on with the leadership in any group will be reflected and experienced in the group, 

perhaps unconsciously and non-verbally. This is why those who are co-facilitating must 

observe authentic community building skills, emotional agility, self-awareness, and good 

communication and allow time for processing the day and their relationship away from the 

clients.  
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First Instructor “When I was teaching the body scan, you stepped in when we had 

agreed that I would teach the body scan. I’m still feeling quite an emotional charge 

about this, so there may be some transference or projection involved. Even so, I 

want to understand why you stepped in when you did.”  

Second Instructor: “What I experienced during the teaching of the body scan was 

that some of the important points were not covered, such as asking the sensation for 

a piece of information, so I added it. But you’re right, I did jump in on what we 

agreed you would teach. 

First Instructor: “I realize this is a complex tool to present, and I appreciate your 

interest in making sure the clients get all the information they need. With this in 

mind, I would like to request that, in the future, you allow me the time to complete 

what I am teaching. Then I will ask you if you have anything to add.” 

Second Instructor: “I am willing to do that.” 

 

Taking the time each day to work through small issues of teaching style clears the slate for 

the next day.  You can use the Productive Conversations to Preserve Relationship process.  

Not taking the time allows small things to become a big deal. 

 

D. Valuing Instructor Differences: 

It is also important to acknowledge that different people have different teaching styles. They 

can blend and complement one another if both value the colleagueship.  On the other hand, if 

the differences are irreconcilable, it may be necessary to acknowledge that you do not blend 

well with the other.  I know that I have big energy and take up a lot of energetic space.  I tried 

working with someone with equally big energy and that didn’t work.  I then tried working with 

someone with a slower pace and quiet energy.  That person felt stepped on by me, and I felt I 

had to make myself small to accommodate her.  What I learned about myself is that I am a 

leader with big energy and enthusiasm and I work well with those who are inspired by that 

without feeling competitive.  I also learned that I enjoy working with people who have found 

their own area of inspiration in the work and bring their gifts to the process.  When you allow 

this type of synergy to unfold, everyone benefits. 

 

E. Supporting Clients in Their Work with Horses:  

Apprentices often ask me this question: “How do I help the client to read the horse and 

interpret what the horse is mirroring for them?” Answer: avoid making statements or giving 

your opinion. Instead ask questions: 

 

What are you feeling?  Where do you feel that in your body?  How do you feel about what is 

happening?  What do you need?  What was your heart’s desire for this time with this horse? 

What was your body’s advice for realizing that heart’s desire? What was the horse’s advice? If 

you were to put words to the horse’s body language right now, what might he be saying? 

   

You must put aside your judgments and assumptions; you are not walking in the shoes of the 

client.   I have witnessed one of my horses do the same behavior with dozens of clients, and it 

meant something different to each of them.  There are no hard and fast rules, such as “if the 

horse walks away, the client is incongruent.”  The horse may be giving some space to a client 

who feels overwhelmed, the horse my just need some space, the horse may be helping the 

client work on rejection issues, the horse may be asking the client to move with him, as well as 

about 20 other options.  Just remember that as the Instructor you are not the psychic who will 
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channel special messages from the horse to the client.  You will create safe space for the client 

to have his or her experience with this horse on this day.  Your job is to create the opportunity 

for that to happen safely. 

 

F.  When a Client Gets “Stuck”: 

Another frequently asked question is “How do I handle a situation when a client gets “stuck” 

in reflective and/or active round pen work, and how can I move things along when someone is 

taking more time than what is available in a group setting?”  

 

First of all, when the client is stuck, ask him or her to remember the body’s advice and the 

horse’s advice. (You can remind the client if he or she has forgotten, which is why it’s a good 

idea to take notes.) If that advice subsequently is not working, or has not been completely 

effective for performing the goal, you can act as a teacher of the specific skill needed to 

complete the goal. In the case of reflective work, only teach or coach a person in achieving the 

original heart’s desire. (Sometimes people meet their heart’s desire quickly, and then try 

moving with the horse or dancing with the horse, not noticing that they’ve now added another 

goal to the session. If this is the case, make sure they recognize how successfully they realized 

the original heart’s desire, encourage them to appreciate or “celebrate” their success, and 

spend the remaining time in a goalless activity, such as petting the horse or just hanging out in 

his presence.)   

 

Again, there are many different things that may be going on. It is important that you realize 

that you will always see more than you will say. In other words, you might recognize four or 

five different issues at play, but the client can only effectively work with one challenge at a 

time. Let the client assess the main challenge he or she wants to work on that day, and assist 

with that issue only.  

 

Do not use the round pen as a forum for drawing attention to a specific blind spot the client has 

been demonstrating, particularly if it’s really bugging you. (Your own projection or 

transference may be involved.) Let the client choose what he or she is ready to work on or to 

make conscious 

 

In terms of taking up too much time, the most productive way to handle this situation is to set 

up guidelines in advance. Tell the group that sometimes the horses determines when the 

session is over and that we always honor that (an example is the horse puts his head over the 

top rail and makes eye contact with the facilitator, or walks to the gate). Let them know that 

each person will have a set amount of time in the round pen and that you will monitor the time 

and let him or her know when there are a few minutes left.  I will often let people know their 

time is almost up and ask them to check in with their body, their heart’s desire, or if it seems 

best, to have them end the session by simply thanking the horse and exiting the round pen.  I 

will also sometimes walk over to the gate and prepare to open it to encourage them to exit.   

 

Instructor Body Position:  

When you are facilitating horse activities, be aware of your body position and location.  

Position your body to that your energy center is directed slightly away.  Do not stand at the 

gate or too close to the fence.  The reason is that you want to minimize the impact of your 

energy on the session.  Also when you are leading clients in a body scan, leave plenty of space 

between you and turn your body slightly away.  

       


